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Executive Summary

The North Central Region Center for FSMA Training, Extension, and Technical Assistance (NCR
FSMA) formed in 2016 with funding from the US Food and Drug Administration (FDA). The
purpose of the center is to equip produce safety educators, professionals, and regulators from
12 midwestern states to help small- and mid-scale produce farmers and processors understand
and comply with the Food Safety Modernization Act (FSMA).

After three years with funding from the FDA (NCR FSMA 1.0), the NCR FSMA has been funded
since September 2018 by the United States Department of Agriculture (USDA) by three
consecutive three-year grants. The NCR FSMA 4.0 began on September 1, 2024. Therefore, in
2025 the NCR FSMA 4.0 completed its first full year of implementation and began year two.

The Center was evaluated in 2025 using seven evaluation methods. The following are highlights
of the evaluation results, organized by the grant objectives:

Objective 1: Continue to facilitate communication between educators, regulators, outreach
staff and other stakeholders to develop and maintain an active and effective
food safety growing and processing network.

e For the first time in 2025 a social network analysis was performed to visualize the
NCR FSMA social network. The visualization showed many more connections exist
between food safety professionals because of the NCR FSMA than would exist
without it.

e The annual conference evaluation showed respondents largely agreed with
statements measuring trust among NCR FSMA partners, indicating the network is
strongly based upon trust.

e The evaluations from the 2025 Annual Meeting and the 2025 Fall Professional
Development showed all respondents strongly agreed or agreed that they
strengthened relationships with other professionals during the events and those
relationships would improve their work.

e Attendance at program manager, inspector, and inventory meetings has remained
strong, indicating these opportunities to connect are providing value to participants.

Objective 2: Continue to facilitate coordination between those working with under-served
audiences to advance the knowledge of industry, academia, and regulatory
personnel.

e Intotal, 84 percent of respondents using the Produce Safety Texting Service indicated
they made changes to their food safety practices because of the texts.

Objective 3: Offer specific education/outreach for those who work with produce growers.

e NCR FSMA partners organized states that conduct FSMA PSR inspections to reflect
on observations made during inspections and share these insights with the broader
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NCR FSMA community. A presentation about the results was the highest rated
session at the NCR FSMA Annual Meeting.

e The NCR FSMA provided partners who work with produce growers with information
they intend to apply to their work. Nine (of 13) respondents to the fall professional
development evaluation survey answered the question regarding what they will do
differently in their work because of attending the fall professional development. The
most common answer was that three intended to implement hands-on activities
that they learned during the session.

Objective 4: Offer specific education/outreach for those who work with processors and
cottage food operators.

e Although the annual meeting was not well attended, it offered three sessions or
updates specifically for those working with growers and three for those working
with processors.

e Of the 8 monthly webinars offered in 2025, two included presentations that would
appeal to those working with processors, four for those working with growers, and
two for both audiences.

Objective 5: Implement actionable assessment and evaluation protocols for the Center and
stakeholders.

e In 2025 the NCR FSMA collaborated with the lead regional center to develop an
evaluation tool to be used following PSA Grower Trainings to be launched in 2026.

e In 2025 the NCR FSMA also collaborated with produce safety educators in three North
Central Region states to develop an updated follow-up survey to pilot test in 2026.

Additional impacts:

e In 2025, there were 36 resources on the Food Safety Resource Clearinghouse that
were created with NCR FSMA support. On average, the resources were viewed 33
times in the 12 months preceding July 2025.

Challenges:

e Attendance at the 2025 annual meeting was the lowest it has ever been. Although
data was not gathered to explain the low attendance, the conference was held
during a time when many federal grants were on pause so that the newly installed
presidential administration could review them. This caused a feeling of uncertainty
among partners and hesitancy to spend funds on travel.

e The NCR FSMA suspended operation for approximately six weeks in October and
November 2025 due to uncertainty in the funding. As a result of the suspension,
monthly NCR FSMA webinars were not held in October nor November 2025. In
addition, a manuscript being developed to report on the results of the PSA Grower
Training follow up survey was postponed, and the compilation of results from the
CAP program managers survey was delayed.
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Introduction

The North Central Region Center for FSMA Training, Extension, and Technical Assistance (NCR
FSMA) formed in 2016 with funding from the US Food and Drug Administration (FDA). The
purpose of the center is to equip produce safety educators, professionals, and regulators from
12 midwestern states to help small- and mid-scale produce farmers and processors understand
and comply with the Food Safety Modernization Act (FSMA).

After three years with funding from the FDA, the NCR FSMA was funded three more times by
the United States Department of Agriculture (USDA). The most current funding cycle, referred
to as NCR FSMA 4.0, began September 1, 2024, and will end August 31, 2027. In addition,
supplemental funding was approved in November 2025 to expand the work of NCR FSMA 4.0
and will end at the same time as the NCR FSMA 4.0.

Objectives of the NCR FSMA 4.0 include:

Objective 1: Continue to facilitate communication between educators, regulators, outreach
staff and other stakeholders to develop and maintain an active and effective
food safety growing and processing network.

Objective 2: Continue to facilitate coordination between those working with under-served
audiences to advance the knowledge of industry, academia, and regulatory
personnel.

Objective 3: Offer specific education/outreach for those who work with produce growers.

Objective 4: Offer specific education/outreach for those who work with processors and
cottage food operators.

Objective 5: Implement actionable assessment and evaluation protocols for the Center and
stakeholders.

Four projects were approved, funded by the supplemental funding. These projects, to be
initiated in 2026, include:

1. A 1-800 phone line for growers to call with questions about the new water rule. After calls
are received at this number, referrals will be made to subject matter experts around the
region,

2. EMP courses,

3. A technology lending library to allow growers and processors to try various tools and
systems before purchasing, and

4. Outreach to Missouri processors and lowa growers.

Throughout the life of the NCR FSMA, evaluation has been used to measure its impact and
receive continuous feedback to improve its work. This report shares highlights of evaluation
results of the NCR FSMA in 2025 organized by the first four objectives of the NCR FSMA 4.0.
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Methods

In 2025, seven evaluation methods were conducted, listed in chronological order.

1. Annual conference evaluation survey, April 2025
The 2025 NCR FSMA annual meeting was held in Olathe, Kansas, on April 23 and 24, 2025.
Thirty-one people attended, including presenters and organizers (but not including the
evaluator who attended). Attendees were asked to complete an evaluation survey, and seven
of them did so. Therefore, the response rate was 22 percent. Data was analyzed using Excel™
using descriptive statistics.

2. Social network analysis, April through July 2025
A survey was released at the annual conference in April 2025 and remained open through July
2025 to measure the extent to which the NCR FSM a contributed to expanding the social
network of participants. The survey was conducted on paper at the annual conference and also
available electronically using Qualtrics™. The survey was closed on April 5, 2025. No incentive
was offered to complete the survey. Data was analyzed using SPSS™ and visualizations of the
network were created using Gephi.

3. Fall Professional Development evaluation survey, October 2025
The NCR FSMA offered its annual fall professional development on October 2-3, 2025, in
Northfield, MN. In total, 15 people attended the training in person for the two-day event and
six joined remotely for all or part of day 1.

Organizers invited participants to complete a brief paper survey at the end of the event and
provided an option to take the survey electronically. The electronic survey was conducted using
Qualtrics™. No incentive to complete the survey was offered. Ten responses were completed
on paper and three were submitted electronically. Therefore, the response rate was 62
percent.

4. CAP Program Manager survey and report, November 2025
CAP program managers from the eight states in the North Central region that conduct their
own inspections were invited to share their Produce Inspection Aggregate Data Workbook from
the previous fiscal year (July 1 through June 30) and complete a survey regarding
undocumented observations. This process was initiated for the first time in April 2024, sharing
data from July 1, 2022 through June 30, 2023 (CAP year 2). The process was repeated in
November 2024 for CAP year 3 and in November 2025 for CAP year 4.

Data from the produce inspection aggregate data workbook of each participating state was
aggregated by a state partner, while results to the survey about undocumented observations
were compiled by the NCR FSMA evaluator.

Six states participated in year 4 data collection. In addition, one Path A state (a state that
completes the farm inventory, but where the Food and Drug administration inspects farms)
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shared aggregated data regarding inspection observations in their state shared with them by
the FDA.

Following each data collection, a meeting was held with participating CAP program managers
and inspectors from their states to view and discuss the results. The CAP year 3 meeting was
held on December 18, 2024. The CAP year 4 meeting has not yet been held at the time of
writing this report (February 2026). After each meeting, a document of takeaways to be shared
with produce safety educators was created. The takeaways from the December 2024 meeting
were presented at the 2025 NCR FSMA annual meeting. Therefore, this report will include those
results, and CAP year 4 takeaways will be shared in the 2026 annual evaluation report.

5. Participant observation, continual
The evaluator participated in monthly listening sessions and took extensive notes during the
sessions, noting the level of participant engagement. She also received the monthly newsletters
and participated in team lead and FDA quarterly meetings.

6. Output tracking
The NCR FSMA Pl and evaluator record outputs, including participation in NCR FSMA events,
number of educational materials created or modified, number of events sponsored, etc.

7. Annual NCR FSMA partner survey, February-March 2026
A survey was sent to the NCR FSMA mailing list inviting NCR FSMA partners to complete a brief
evaluation survey regarding the impacts of the NCR FSMA in 2025. Participants at the February
webinar were also invited to take the survey, with a link shared in the chat. The survey was
conducted electronically using Qualtrics. No incentive was given to complete the survey. In
total, 16 people responded to the survey.
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Results

Objective 1: Continue to facilitate communication between educators, regulators,
outreach staff and other stakeholders to develop and maintain an active and

effective food safety growing and processing network.
The NCR FSMA has continued to provide a network to professionals working in food safety,
and it was quantified for the first time in 2025.

The most consistent result of the NCR FSMA evaluation since its start is that it has provided a
professional network for people working in food safety education and regulation. It was the top
theme from annual interviews year after year. In 2025, for the first time this was determined
guantitatively using a social network analysis. Figures 1 and 2 depict the social network of NCR
FSMA partners without the influence of the NCR FSMA (Figure 1) and with the effect of the NCR
FSMA (Figure 2). Each dot in the figures represents an NCR FSMA partner. The diameter of each
dot represents the number of relationships that partner has with other partners. Partners
connected by a line know one another, and the thickness of the line shows the depth of their
relationship. Figure 2, representing the network with NCR FSMA influence, shows more lines
(i.e. more relationships) and thicker lines (i.e. deeper relationships). This indicates that the NCR
FSMA has helped partners to develop more and deeper relationships with other food safety
professionals.

Figure 1: The food safety network without NCR Figure 2: the NCR food safety network with NCR
FSMA influence. FSMA influence.
. o : *
e -
® X °
AN ®

Another element of a strong network is trust among its members. One question asked in the
annual meeting evaluation asked respondents to rate through agreement with several
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statements measuring trust. Figure 3 shows that respondents largely agreed with all
statements. Hence, this shows that not only has the NCR FSMA helped to build a network but
has helped to build a quality network.

Finally, in the annual meeting evaluation, six respondents described what the best part of the
meeting was, with five of them indicating the best part was the social aspects, including being
together, meeting new people, and conversations.

Figure 3: Annual meeting evaluation respondents largely agreed with statements measuring trust among
partners.

Strongly agree

| trust other NCR FSMA partners will not
misappropriate information | share.

NCR FSMA partners are open to sharing and learning
together.

NCR FSMA partners generally are not interested in
protecting their "turf."

[ERN

NCR FSMA partners are willing to try new ways of
doing things.

| feel comfortable voicing my thoughts, knowledge,
and opinions during NCR FSMA events.

| am comfortable sharing limits or gaps in my
knowledge to NCR FSMA partners.

& &
(O]
w

# of respondents

The NCR FSMA continued to provide opportunities for regulators, CAP program managers,
and farm inventory managers to coordinate, network, and learn from one another through
regular calls.

Figure 4 shows the number of individuals who have attended a meeting for program managers,
inspectors, or inventory managers in the last four grant years. It shows that attendance
remained strong during the first year of NCR FSMA 4.0. While the number of individuals who
have attended inspector meetings has declined from the first year when it was tracked (NCR
FSMA 3.0 year 1), it may be explained by high turnover among inspectors during the COVID-19
pandemic; more unique individuals filled these roles during that time. The same might be said
for the inventory manager meetings. Regardless of what might explain variations in the number
of unique individuals from year to year, the data gives a general message that these meetings
remain relevant, because several people continue to attend.

2025 NCR FSMA Evaluation Report | 5



Figure 4: Attendance at program manager, inspector, and inventory meetings has remained strong.

B NCR FSMA 3.0 Year1 M NCR FSMA 3.0 Year 2 NCR FSMA 3.0 Year 3 ONCR FSMA 4.0 Year 1

41
31
24
21 22 20
17 17 15
- I I I

Program managers Inspectors Inventory

# unique individuals who
attended during year

Along these same lines, the evaluations from the 2025 Annual Meeting and the 2025 Fall
Professional Development showed all respondents strongly agreed or agreed that they
strengthened relationships with other professionals during the events and those relationships
would improve their work, shown in Figures 5 and 6, respectively.

Figure 5: NCR FSMA events provided opportunities for ~ Figure 6: All respondents agreed relationships built at

participants to strengthen relationships. NCR FSMA events will improve their work.
"I strengthened relationships with other "The relationships | built during the event will
professionals during the event." improve my work."
Agree Agree
2025 Fall 2025 Fall

N 23% 77% o 23% 77%

2025 2025
Annual 29% 71% Annual 57%

mtg mtg

% of respondents % of respondents

All respondents to the annual partner survey indicated they'd experienced at least one positive
result from participating in the network. Meeting other people working in produce safety was
the most common impact, shown in Figure 7. The figure is a comprehensive look at all of the
types of benefits one can experience by being a part of a professional network like the NCR
FSMA. For example, nearly all respondents (14 of 16, 88 percent) had heard about funding
opportunities for professional development events through the network. Nearly half of them (7
of 14, 44 percent) began using a new or different resource. Six of 14 (38 percent) began
working with a colleague who they had never worked with before, began using a different
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strategy in their work, and integrated new or updated information into trainings or technical
assistance they give.

Figure 7: NCR FSMA partners experienced a broad range of positive benefits as a result of their participation.

As a result of the NCR FSMA, | have...

Met other people working in produce safety "

Heard about funding opportunities or

. 14
professional development events

Began using a new or different resource

Began working with a colleague who | had not

worked with before °
Began using a different strategy in my work 6
Integrated new or updated information into 6

trainings or technical assistance | give

Integrated new or different activities into
trainings or technical assistance | give

Shared NCR FSMA reports with supervisors or
funders

Utilized an NCR FSMA stipend to help fund a
training or event

Began working with new or different clients or
populations

None of the above

# of respondents (of 16)

Similarly, Figure 8 shows respondents’ agreement with several statements measuring the NCR
FSMA’s contribution to their social network, knowledge, and awareness. All respondents
agreed or strongly agreed with the first five statements listed, with the strongest agreement to
the statement that the NCR FSMA has built a community of food safety professionals. This is
followed by the statements that the NCR FSMA has helped partners better understand the
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FSMA Produce Safety Rule and become more aware of the work being done by other food
safety professionals.

In addition, 63 percent of respondents strongly agreed that the NCR FSMA helped them better
understand the science behind recommended food safety practices, with another 25 percent
agreeing.

Figure 8: The NCR FSMA has contributed to building social networks, building knowledge, and demonstrating
impact among its partners.

Strongly agree

The NCR FSMA has built a community of food safety

. 75% 25%
professionals.

The NCR FSMA has helped me better understand the

FSMA Produce Safety Rule. 69% 31%

Because of the NCR FSMA, | am more aware of the
work being done by other food safety professionals.

69% 31%

The NCR FSMA has helped me stay up to date with

changes to the FSMA PSR. >6% 44%

The NCR FSMA has helped me do my job better.
56% 44%

The NCR FSMA has helped me demonstrate the
impact of my work.

31% 63%

The NCR FSMA has helped me to better understand
the science behind recommended food safety
practices.

63% 25%

44% 44%

The NCR FSMA has helped me develop my

professional network.
0% 50% 100%

% of respondents

X
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Objective 2: Continue to facilitate coordination between those working with
under-served audiences to advance the knowledge of industry, academia, and

regulatory personnel.
84 percent of respondents using the Produce Safety Texting Service indicated they made
changes to their food safety practices because of the texts.

A bilingual texting service started by Michigan State University extension was expanded to the
region with support from the NCR FMLA. It sends weekly reminders in Spanish and English to
farm workers regarding good on farm food safety practices. The service was evaluated using a
text message. 140 people received a text message asking them if they had made any changes to
their food safety practices because of the texts. In total, 19 people (14 percent) responded.
Sixteen respondents (84 percent) indicated they had made changes, with the remainder
indicating they had not or that they were unsure.

Objective 3: Offer specific education/outreach for those who work with produce

growers.

NCR FSMA partners organized states that conduct FSMA PSR inspections to reflect on
observations made during inspections and share these insights with the broader NCR FSMA
community.

Inspired by the collaboration between inspectors and CAP program managers in the northeast
region, the NCR FSMA CAP program managers began a process in 2023 to share their
aggregated data workbooks to better understand what inspectors were observing on farms in
the North Central Region. In 2025, the results from July 1, 2023, through June 30, 2024
(inspection year 3) were shared at the annual meeting and during a monthly webinar. This was
one of the highest rated sessions of the NCR FSMA Annual Meeting in 2025. Figure 9 shows the
top 10 observational areas in year 3. It shows that the highest number of observations fell
under 112.123, equipment and tools.

Figure 9: Year 3 observation total from four states sharing their aggregated workbooks.
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This process also included a survey of CAP program managers regarding observations made
during inspections but that were recorded elsewhere than the 4056, usually in the farm
summary report. Data from years two and three showed that just as many observations were
being made and recorded on the farm summary report as the 4056. Figure 10 shows how
observations recorded elsewhere compared with observations from the 4056 in years 2 and 3.

Figure 10: The CAP program manager survey showed just as many observations were being recorded elsewhere
as on the 4056.

M observations from 4056 observations recorded elsewhere total

2022-23 (year 2) 2023-24 (year 3)
Equipment, Tools, Buildings, and Sanitation L 63 120 74 146
Personnel Qualifications and Training C 42 76 34 57

Records O EEl 20 53 )12 31

Growing, Harvesting, Packing & Holding... K 14 28 14 26

Agricultural Water E £18 22 §24 29

Health and Hygiene D m 10 15
sproutsM | 3 k7

Domesticated and Wild Animals1 | 2 1
Other (or not recorded by subpart) Other | 1 I 2
1

BSAAO and Human Waste F 0

The NCR FSMA has provided partners who work with produce growers with information they
intend to apply to their work.

Nine (of 13) respondents to the fall professional development evaluation survey answered the
guestion regarding what they will do differently in their work as a result of attending the event.
The most common answer was that three intended to implement hands-on activities that they
learned during the session, including pass the clap and NRCS water erosion demonstration.
(Two did not specify which hands-on activities they intended to implement.) Two respondents
intended to add pre-flexions to PSA module facilitation or general interaction with growers. In
addition, one respondent each intended to: pursue consistency among inspections across their
state, focus more on post-harvest water testing and recirculating systems, modify their
approach when working with growers, and slow down and relax.
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Objective 4: Offer specific education/outreach for those who work with

processors and cottage food operators.
Although the annual meeting was not well attended, it offered sessions that would appeal to
those who work with produce growers and produce processors.

The 2025 Annual Meeting included three sessions or updates that would appeal specifically to
those who work with produce growers and three sessions specifically for those who work with
processors. The grower specific topics included a breakout session for those working with
growers comprised of several presentations, a report from the Produce Safety Alliance, and a
report from the Local Food Safety Collaborative. Processor specific agenda items included a
breakout session for those working with processors, a cottage food update, and an update from
the Food Safety Preventive Controls Alliance. The remaining agenda items could appeal to
those working with growers as well as those working with processors.

Figure 11 (next page) shows the percentage of respondents who found each annual conference
session on day one to be extremely or very useful. Overall, it shows that the meeting had a
strong agenda, with all but one session being rated as extremely or very useful by at least half
of respondents. Respondents especially found the breakout session about the NCR inspection
report to be useful as well as the welcome, introductions, and NCR updates. Respondents may
have rated the latter session highly because the introduction was written and recited in verse.
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Figure 11: Nearly all of sessions on the first day of the 2025 Annual Meeting were found to be extremely or very
useful by 50% or more evaluation respondents.

Breakout session: Inspection report _ 100%
Welcome, introductions, and NCR updates || GG 100
Regional reports: PSA, FSPCA, IFAI LFSC, NASDA |G :5>-
Breakout session: New resource development ||| GTGTGcGcNGNGEEEEEEEEEE ::
Grant writing FSOP awardee || N EGEGTGTGTNGEEEEEEEEEEEE 30
Breakout session: Working with processors ||| GTcGcNGEEEEEEEE -
uspA NIFA Fsop report |GG /-
Communication skills _ 71%
Cottage food update ||| G <7
Breakout session: OFRR report _ 67%
Poster session _ 67%
Food safety culture _ 57%
Group discussion: Funding and other topics ||| GGG 50
Breakout session: NASDA presentation _ 50%
Adult education principles || G 33%

% of respondents selecting extremely or very useful

Similarly, the agenda day two of the annual meeting was also found to be quite useful, shown
in Figure 12. All respondents found the farm tour extremely useful.

Figure 12: The farm tour on day two was found to be especially useful.

Traceability rule with Jason Varni _ 67%

Traceability rule resources _ 50%

% of respondents selecting extremely or very useful

Webinars in 2025 had strong attendance.

Eight webinars were held in 2025. Two touched on topics specifically for those working with
processors, four for those working with growers, and two for both audiences. All but one had
an attendance of 20 people or more. The one webinar with low attendance (nine attendees)
was scheduled for June 19, with many regular attendees absent due to the Juneteenth holiday.

While processing topics were included in monthly webinars and the annual meeting, no event
or training exclusively for those working with processors was held.
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Objective 5: Implement actionable assessment and evaluation protocols for the

Center and stakeholders.
The NCR FSMA collaborated with others to draft two new evaluation instruments to be
piloted in 2026.

In 2025, the NCR FSMA in collaboration with partners developed two new evaluation tools to
be implemented in 2026. First, evaluators and leaders from the four regional centers worked
together to create an evaluation tool to use following PSA Grower Trainings. This tool will
replace the previously used knowledge assessment starting in 2026. (The NCR FSMA
discontinued use of the knowledge assessment in 2022, because results were consistent from
year to year and nothing new was being learned from use of the tool.)

Next, the NCR FSMA collaborated with produce safety educators from three North Central
Region produce safety educators to draft a follow-up survey. The survey will be piloted in 2026,
following up with people who took the Produce Safety Alliance Grower Training between July 1,
2024, and June 30, 2025. The NCR FSMA previously conducted a follow-up survey, but
discontinued use in 2023, again, because nothing new was learned from use of the tool. The
updated follow up survey is shorter than the previous survey and includes an updated question
to measure behavior change.

Additional impacts:
Resources created with NCR FSMA support continue to be used.

In 2025, there were 36 resources on the Food Safety Resource Clearinghouse that were created
with NCR FSMA support, one of which was new in 2025. Table 1 shows these resources have
had an average of 166 views since submission, with a median of 99 views. On average, the
resources were viewed 33 times in the 12 months preceding July 2025. Table 1 (next page) also
shows how resources created with NCR FSMA support to compare with all resources on the
Clearinghouse. For all metrics, NCR FSMA supported resources exceeded the metrics of all
resources on the Clearinghouse. However, it is not known how the length of time that NCR
FSMA supported resources have been on the Clearinghouse compares with that of all
resources. Therefore, the metrics for NCR FSMA supported resources may not be directly
comparable with those of all resources in the Clearinghouse. As a result, a conservative
conclusion would be that the use of NCR FSMA supported resources is similar to that of all
resources on the Clearinghouse. Table 2 in Appendix A lists all the resources in the
Clearinghouse that were created with NCR FSMA support and shows the number of views of
each resource in the last 12 months and since submission.
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Table 1: NCR FSMA- supported resources on the Food Safety Resource Clearinghouse have been used an average
of 166 times since submission to the clearinghouse.

NCR FSMA-supported All Resources on the Food
resources Safety Resource Clearinghouse

Avera'ge'wews since 166 136

submission

Medle?n .vlews since 99 64

submission

Average views in last 12 33 25

months

What challenges did the NCR FSMA face in 20257

Attendance at the 2025 annual meeting was the lowest it has ever been.

In 2025, only 32 individuals attended the NCR FSMA annual meeting, The lowest attendance
since the NCR FSMA began holding annual meetings in 2019. The 2025 meeting was held in
March in Olathe, Kansas. Participant observation showed that nearly all the attendees were
presenters or organizers at the conference. Although data was not gathered to explain low
attendance, the conference was held during a time when many federal grants were on hold.
This may have caused a feeling of uncertainty among those working for state regulatory
agencies and universities, not knowing if the paused grants would continue to be funded, and,
if so, when. Hence, NCR FSMA partners may have been hesitant to spend money on travel. In
addition, the FDA had reduced funds provided to states through the CAP program.

The annual meeting evaluation asked respondents to rate their agreement with this statement,
“] anticipate having the necessary funding to travel to an in-person NCR FSMA annual
conference in 2026.” Two people agreed, two people disagreed, two were unsure, and one
indicated the question was not applicable. These responses point to the uncertainty people
may have been experiencing at that time regarding current and future funding

The NCR FSMA suspended operation for approximately six weeks in October and November
2025 due to uncertainty of its funding.

The NCR FSMA was directed by the lowa State University Office of Sponsored Programs
Administration to cease activity on October 3, 2025, until final approval for the supplemental
funding was given. The suspension was due to the following term included in the award
notification,

“All funds for this award are withheld from payment pending a full administrative
review by NIFA. The awardee may be required to provide NIFA with additional budget
or organizational information for this administrative review. This award may be
rescinded or reduced as deemed necessary pending the full administrative review of the
proposal and budget; the grantee organization’s Institutional information, including
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financial status; and the award matching requirements, if applicable. Should the award
be reduced or rescinded, NIFA will not be responsible for any costs incurred prior to
funds being released.”

Approval was granted by NIFA and worked resumed on November 21, 2025. As a result of the
suspension, monthly NCR FSMA webinars were not held in October nor November 2025. In
addition, a manuscript being developed to report on the results of the PSA Grower Training
follow-up survey was postponed, and the compilation of results from the CAP program
managers survey was delayed.

Conclusion

As in past evaluations, networking and collaboration continue to be strong assets of the NCR
FSMA. This includes bringing produce safety educators and regulators together for joint
learning and helping regulators connect across states. Considerable data has been gathered to
show the positive impact of the NCR FSMA on its partners, including a new version of the
annual partner survey which showed that the NCR FSMA had a positive impact on partners’
networks, knowledge, and professional capacity in 2025. There is also considerable data to
show that events held for those working with produce growers were impactful. However, the
NCR F SMA continues to struggle to engage those working with processors. Two new evaluation
instruments were developed in 2025, with intentions to pilot test them in 2026.
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Appendix A: Food Safety Resource

Clearinghouse Views

Table 2: As of July 31, 2025, resources created with NCR FSMA funding have had nearly 6,000 views on the Food

Safety Resource Clearinghouse sice their submission.

Resource name 2025 views 2025 views 2024 views 2024 views
since inthelast  since in the last
submission 12 months submission 12 months

Bodily Fluid Clean Up on the Farm 100 14 86 12

Elc:lr:esticated Animals Factsheet — FSMA Produce Safety 535 71 214 55

Ensuring Food Safety in the Vineyard: Table Grapes 82 16 66 12

Ensuring Food Safety in the Vineyard: Wine Grapes 98 24 74 15

Ensuring Food Safety: Wineries 125 17 108 24

iitc:l)zzal and State Regulations on Selling Fermented " " 379 75

E::lii:ind and U-Pick Produce Operations Safety Best 455 78 377 57

Eeec:s?rlair;: IS:':)a(;cstegulations on Selling Frozen and 1652 363 1289 713

Federal and State Regulations on Selling Jams and Jellies 178 43 135 50

5(2(;2;1?;: State Regulations on Selling Pickled 176 4 134 31

Food Safety in Blessing Boxes 260 113 147 122

Food Safety in Community Free Fridges 96 96 -- --

;::c\g,?lvcac;r:gl;r:‘icc(ar;hF:;:ilThermoph|I|c Composting: A 331 15 316 14

FSMA Produce Rule Summary for Midwest Orchards 140 11 129 12

FSMA Produce Safety Rule: Dealing with Wildlife 295 48 247 41

FSMA Summary for Hops Growers 65 2 63 16

GAP Training Videos in Hmong 127 30 97 12

Illinois Value Added Products Quiz 48 4 44 8

Indiana Value Added Products Quiz 45 6 39 12

Infographics for Growers 110 51 59 59

lowa Value Added Products Quiz 41 6 35 12

Kansas Value Added Products Quiz 39 6 33 8

Michigan Value Added Products Quiz 34 4 30 7

Minnesota Value Added Products Quiz 58 5 53 15

Missouri Value Added Products Quiz 45 5 40 6

NCR FSMA - lowa State University 127 6 121 15

Nebraska Value Added Products Quiz 38 5 33 7
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Resource name 2025 views 2025 views 2024 views 2024 views

since inthelast  since in the last

submission 12 months submission 12 months
North Central Food Safety Extension Network (NCFSEN) 89 17 72 25
North Dakota Value Added Products Quiz 40 5 35 11
Ohio Value Added Products Quiz 41 6 35 11
Pre-Harvest Checklist 294 40 254 43
E;or:z:ii;iz?;)contacts in the North Central Region (by 54 11 43 43
Record Keeping Envelope 119 11 108 9
Scenario Discussion for Educators and Regulators 103 19 84 4
South Dakota Value Added Products Quiz 39 5 34 7
Wisconsin Value Added Products Quiz 50 5 45 8
Worker Training Guides 153 25 128 31
Total views 5982 1175 5186 1572
Total resources 36 36 36 36
Average views 166 33 144 44
Median views 99 14.5 79 14.5

*Resource removed from the Clearinghouse, because it needs to be updated.
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